
  OSCEOLA COUNTY 
COMMITTEE OF THE WHOLE MINUTES 

May 18, 2021 
 
The meeting was called to order at 9:43 a.m. by Chairman Gregory via virtual Zoom meeting.  
 
Roll Call:  Commissioner Jill Halladay-Present in the Board Room via Zoom 

     Commissioner Mark Gregory-Present in the Board Room via Zoom 
     Commissioner David Turner-Present in the Board Room via Zoom  
     Commissioner Tim Michell-Present in the Board Room via Zoom 
     Commissioner James Custer-Present in the Board Room via Zoom 
     Commissioner Roger Elkins-Present in the Board Room via Zoom 
     Commissioner Sally Momany-Present in the Board Room via Zoom 
 

Also present: Susan Vander Pol-County Coordinator, Karen Bluhm-County Clerk, and several members of the 
public via Zoom-off site.  
 
Motion by Commissioner Elkins, seconded by Commissioner Turner to approve the agenda as presented.  
Recommendation carried with roll call vote and all seven (7) Commissioners voting yes.   
 
Brief Public Comment:  None. 
 
Employee Comment:  Karen Bluhm, County Clerk, informed Board members of the death of Gloria Eisenga a 
former County Commissioner. 
    
Moved by Commissioner Turner, seconded by Commissioner Custer to approve the minutes of May 4, 2021 
as presented.  Recommendation carried with roll call vote and all seven (7) Commissioners voting yes.   
 
Consider Payment of the Claims 
Commissioner Momany reviewed the claims presented. 
 
Recommended by Commissioner Momany, seconded by Commissioner Elkins to approve the claims of the 
County for $80,326.23.  Recommendation carried with roll call vote and all seven (7) Commissioners voting 
yes.   
 
Budget Amendments, Cash Transfers, and Journal Register Report 
Commissioner Momany reviewed the budget amendment received and the Treasurer’s May Journal Register Report 
for April 2021 adjustments as presented.   
 
Recommended by Commissioner Momany, seconded by Commissioner Michell to approve the budget 
amendments as presented.  Recommendation carried with roll call vote, with all seven (7) Commissioners 
voting yes. 
 
COVID-19 Response 
Mark Watkins, E.M.D. Director, reported current COVID-19 numbers are declining and the department is operating 
on a more normal EMD schedule.  He will be working over the next two (2) weeks to operate the COVID as an 
incident instead of a pandemic.  After this trial he hopes to be recommending to the Board to close the State of 
Emergency and return to their normal EMD operations.  He went on to explain some of the changes with the 
closure of the State of Emergency. 
 
County Buildings Access via Appointments Only 
Discussion was held on re-opening the County buildings without an appointment.  Mark Watkins explained that 
although the CDC guidelines have been changing, MIOSHA guidelines have not, and that presents a concern.   
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Mark believes MIOSHA may be coming out with updated guidelines and can hopefully have the issue resolved by 
the Board’s next meeting.   
 
Recommended by Commissioner Turner, seconded by Commissioner Halladay to have the County buildings 
remain open by appointment only until June 1, 2021 when it will be readdressed.  Recommendation carried 
with roll call vote, with all seven (7) Commissioners voting yes. 
 
Update on American Recovery Grant (ARPA) Designated Contact Person 
Mark Watkins, E.M.D. Director, explained to the Board some of the new information he has learned regarding the 
American Recovery Grant.  He spoke about putting both Tonia Hartline, County Treasurer, and himself as 
signatures on the grant, which has already been submitted.  He then recommended the Board establish a 
coordinating committee for the purpose of keeping guidelines and education for the grant.  He explained who he 
believed might be a good fit for this group.  Discussion was held.   
 
Recommended by Commissioner Turner, seconded by Commissioner Custer to establish an ARPA Core-
Committee with the initial membership as outlined by the Emergency Management Director (Chairman of 
the Board of Commissioners, County Coordinator, County Treasurer, Emergency Management Director 
and Community Developer).  Recommendation carried with roll call vote, with all seven (7) Commissioners 
voting yes. 
 
E.M.D. FY20-21 Hazardous Materials Emergency Planning (HMEP) Grant Agreement 
Mark Watkins, E.M.D. Director, explained the E.M.D.’s annual Hazardous Materials Emergency Planning (HMEP) 
Grant Agreement.  It is a re-occurring grant and helps reimburse some of the department payroll.   
 
Recommended by Commissioner Michell, seconded by Commissioner Turner to approve the FY20-21 
Hazardous Materials Emergency Planning (HMEP) Grant Agreement and authorize the Emergency 
Management Director to sign.  Recommendation carried with roll call vote, with all seven (7) Commissioners 
voting yes. 
 
Finance Committee Update 
Commissioner Momany spoke about the last Finance meeting held May 4th and reported they will be meeting again 
on June 1st with 44North to look at health insurance benefits provided to employees.   
 
Sheriff Fleet Overview and Enterprise Fleet Service 
Jed Avery, Undersheriff, shared an overview of the Sheriff Department’s current fleet of vehicles.  He also reported 
several other local policing jurisdictions have been using the services provided by Enterprise for the management of 
their vehicle fleet and come with positive recommendations.  Undersheriff Avery then introduced Jamie Fasbender, 
Enterprise Fleet Consultant, who shared information on how the program works and benefits of their fleet 
management program with Board members.  A lengthy discussion was held. 
 
Recommended by Commissioner Turner, seconded by Commissioner Momany to approve the Enterprise 
Lease Proposal in the amount of $11,712 plus the monthly fees for the Sheriff’s department and authorize 
the appropriate signatures.  Recommendation carried with roll call vote, with six (6) Commissioners voting 
yes: Gregory, Momany, Custer, Halladay, Turner, Elkins and Commissioner Michell voting no. 
 
DHHS 2020 Osceola Annual Report 
Jennifer Schmidt, DHHS Director, shared their annual 2020 report with Commissioners.  She reported a lot of the 
changes are directly related to COVID spending and pandemic changes.  She offered highlights from the report 
with one of them being related to transitioning of staff to working from home due to the pandemic.  She also spoke 
about the Open Arms Child Advocacy Center they partner in. 
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Animal Control Staffing 
Michelle Kuz, Animal Control Director, spoke to the Board about one of her two part-time officers retiring June 1st.  
She spoke about the difficulties she has had in the past filling her departmental vacancies and requested they make 
the other part-time officer full time.  Discussion was held with the Board members asking Michelle to find out the 
exact cost of the potential fll-time position with the benefits.   
 
C.O.A. Standby Generator Bid Results 
Justin Halladay, C.O.A. Director, reviewed the bids received for the generator for the meal site facility.  He 
explained the differences in pricing between the various bids.  He then recommended either the Atkins Electric, 
LLC or APCOM Electric & Power Systems bid sharing his reasons with Commissioners.  Justin was asked about 
his available funding sources for the generator.  Discussion was held. 
 
Recommended by Commissioner Michell, seconded by Commissioner Turner to award the Commission on 
Aging’s Standby Generator bid to APCOM Electric & Power Systems of Mt. Pleasant, Michigan, for the 
amount of $6,450.  Recommendation carried with roll call vote, with four (4) Commissioners voting yes:  
Commissioners Gregory, Turner, Michell and Momany and three (3) Commissioners voting no:  
Commissioners Custer, Elkins, Halladay voting no. 
 
PaymentCloud 
Justin Halladay, C.O.A. Director, requested the Board consider the use of PaymentCloud for them to use when 
taking credit cards for services at various fund raisers, noting many people no longer carry cash or checkbooks 
anymore.  He has been working with the County Treasurer’s office to establish how the system would work.  He 
also advised there is no cost for the equipment and no contract.  Discussion was held. 
 
Recommended by Commissioner Elkins, seconded by Commissioner Momany to authorize the Commission 
on Aging to utilize the PaymentCloud services pending review for legal compliance and authorize the 
Chairman to sign the applicable documents.  Recommendation carried with roll call vote, with all six (6) 
Commissioners voting yes.  Commissioner Halladay absent. 
 
Commissioner Halladay left the meeting at 11:59 a.m. 
 
Prosecutor MGT Consulting Agreement for Title IV-D Reimbursement 
Tony Badovinac, County Prosecutor, explained the renewal contract with MGT Consulting for their Title IV-D 
contract.  He explained the purpose of the agreement and the reimbursement money they are able to help the 
County received.  They are raising the price by an additional $1m500 over the life of the contract, but there has not 
been an increase since 2010.  A brief discussion was held. 
 
Recommended by Commissioner Custer, seconded by Commissioner Turner to approve the Prosecutor’s 
consulting agreement with MGT for Title IV-D reimbursement as presented and authorize the Chairman to 
sign.  Recommendation carried with roll call vote, with all six (6) Commissioners voting yes.  Commissioner 
Halladay absent. 
 
Register of Deeds House Bills No. 4729-4732 
Heather Gray, Register of Deeds, spoke to the Board about proposed House Bills 4729-4732 explaining the affect 
they could have on County revenues if adopted.  Board members asked Heather to keep them updated on the 
proposed Bills. 
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Huntington Bank Credit Cards 
Tonia Hartline, County Treasurer, advised she has been asked by several departments sharing some of their reasons 
for the need to have a County credit card.  She has found Huntington Bank offers a commercial card policy that  
would waive the fees.  Although she and the County Coordinator would administer the program, the name of the 
actual department would be on the individual cards.  Sue Vander Pol, County Coordinator, shared information 
regarding current credit cards used in the County.  Commissioners will review the current credit card policy from 
2009 and discuss this further. 
 
Moving 595 Fund into Pooled Cash 
Tonia Hartline, County Treasurer, explained the 595 Commissary Fund checking account used within the jail.  She 
explained the auditors recommended the closing of that fund and place the funds in the Pooled Cash Fund.  
Discussion was held on the use of the account and how bills will be paid in the future. 
 
Recommended by Commissioner Turner, seconded by Commissioner Michell to approve closing the Jail 595 
Fund separate checking account and join the funds with regular County accounts per the Treasurer’s 
recommendation and invoices will go through the regular accounts payable process.  Recommendation 
carried with roll call vote, with all six (6) Commissioners voting yes.  Commissioner Halladay absent. 
 
Appointment of Mark Brock to Parks Board 
Commissioner Custer asked for the appointment of Mark Brock to fill a vacancy on the Parks Board. 
 
Recommended by Commissioner Custer, seconded by Commissioner Elkins to appoint Mark Brock to the 
Osceola County Parks commission to complete a term expiring on 01/01/2022.  Recommendation carried 
with roll call vote, with all six (6) Commissioners voting yes.  Commissioner Halladay absent. 
 
Sanilac County Resolution in Support of 4-Year Commissioner Terms 
Commissioner Elkins introduced a resolution for the Board’s consideration like Sanilac County shared with the 
County.  
 
Recommended by Commissioner Elkins, seconded by Commissioner Custer to approve a Resolution in 
Support of the Legislation to Adopt 4-Year Terms for County Commissioners, current Senate Bills 242 and 
245 with the resolution sent to MAC, counties, and state legislators.  Recommendation carried with roll call 
vote, with all six (6) Commissioners voting yes.  Commissioner Halladay absent. 
 
Employee/Board Comments: Jeremy Beebe, E.M.S. Director, asked the Board to acknowledge this being E.M.S. 
week throughout the country. 
 
Commissioner Michell acknowledged that last week was Police Officer week. 
 
Treasurer Tonia Hartline asked if Board members had considered an increase in the Road Patrol millage. 
 
Extended Public Comments:  None.  
 
Moved by Commissioner Turner, seconded by Commissioner Custer to adjourn at 12:27 p.m.  Motion carried with 
a roll call vote and all seven (7) Commissioners voting yes. 
 
 
____________________________     _____________________________ 
Karen Bluhm, County Clerk       Mark Gregory, Chairman 
 


